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Best Option 1 to fire Noskin

The new CEO Karen Vinik followed the right procedure in investigating the claims brought against James Noskin. Vinik approached the head of H.R, Abby Schreiber who informed her of the company’s procedures used to investigate claims of sexual harassment (Badaracco & Clark, 2020). In addition, Vinik informed both the accused, Noskin and the board on the investigations against the former. A credible third party to increase fairness and acceptability conducted the investigation. The best decision would be to fire Noskin given that an escalation of the issue outside the hospital would jeopardize its reputation and expose it to fines and lawsuits. The precarious financial position of the hospital requires a new CEO to take prudent corrective actions that will protect its reputation and instill employee confidence in internal processes. 
Advantages


A major advantage to firing the accused despite his high position within the company is that it would help to instill discipline and the organizational values across the hospital employees. All the hospital’s employees must understand the importance of abiding by the established values or face disciplinary measures for their violations. Indeed, if Noskin gets the sack for sexually harassing his juniors, all high-level employees will deter from engaging in similar behavior. Sexual harassment often leads to unease, insecurity and tension in the workplace, which may adversely affect employee productivity.

 In addition, sexual harassment goes against the established ethical values at a hospital where employees are required to protect their colleagues and patients. Consequently, weeding out the negative elements such as James Noskin will not only help to protect the most vulnerable but also help to improve the productivity of employees by creating a conducive work environment. 

Another advantage of firing Noskin is that it reduces the hospital’s exposure to lawsuits and financial liability in case the case reaches the state human resource department. If the CEO fails to fire Noskin, Alice may pursue the issue further by lodging a compliant with the state human resource (Badaracco & Clark, 2020). Such an exposure would ruin the hospital’s image and further dent its recovery path. In light of the serious financial challenges facing the hospital, Vinik should fire Noskin to protect the hospital from additional financial liabilities from a sexual lawsuit at the state level.

 In addition, firing Noskin will help to calm down Conklin who is a dedicated employer of the hospital and who deserves respect having worked at the hospital for more than 15 years (Badaracco & Clark, 2020). Firing Noskin will further instill confidence in Alice and other female employees who may be worried about the hospital’s laxity in handling their complaints against predatory high-level managers. The open investigations by an impartial also help to instill confidence in employees that the organization abides by its values and procedures regardless of those involved. 
Disadvantages


However, firing Noskin would put CEO Vinik at loggerheads with some of the members of the board who have a bias for the V.P of operations. Evidently, Vinik does not have full support of the board and firing their preferred candidate who has significant ties with the hospital would be an act of provocation (Badaracco & Clark, 2020). The biased board members may frustrate Vinik’s efforts towards transforming the hospital by withdrawing their support during crucial votes. A divided board will eventually become an obstacle to Alice Vinik as she works to implement her transformational plans for the hospital.   

Again, by firing Noskin, the hospital would be losing a valuable member of the team who has worked at the hospital for over 2 decades. Firing him may create some disquiet within the hospital given that he has worked in several departments and has several friends within the facility (Badaracco & Clark, 2020). Firing him may also create disquiet within the hospital’s community given that he serves in the local school board and is a respectable member in the community. Some partners of the hospital may read malice in his firing and this may hurt the new CEO’s plans of reviving the hospital by withdrawing their support or pushing for her removal before she settles in her new position.  
Option 2: Put Noskin on administrative leave

Although Vinik has adequate evidence to fire Noskin, she may force him to issue a public apology to Alice before putting him on administrative leave and requiring him to undergo additional training on sexual harassment. A major advantage of this option is that the hospital would not lose a valuable employee who has worked therein for close to 25 years. Arguably, if Noskin admits to his mistake, apologizes and agrees to undergo additional training, he will come back as a better employee who will be a great asset to the hospital. A public apology to Alice may also quench tension between the two and help in building a more cordial work environment. Finally, sending Noskin on mandatory leave instead of firing him will help to appease the many friends he has at the hospital who may not readily believe the accusations leveled against him given his polite, pleasant and smooth demeanor (Badaracco & Clark, 2020). 

Another advantage of putting Noskin on administrative leave instead of firing him is that it will help the new CEO to work on his relationship with the board members who do not entirely support her. Karen Vinik faces an arduous task of transforming the hospital and needs full support from the board members. The failure to inform her of the pending accusation against one of the senior most employees of the company before she took over shows the level of distrust by some of the board members. In addition, the lukewarm reception she received from some of the board members points to a significant challenge when dealing with them (Badaracco & Clark, 2020). Vinik could try to win over this bunch of board members by adopting a more conciliatory approach of sending their preferred candidate on mandatory leave and training instead of firing him. 
Disadvantages


Unfortunately, a public apology and sending Noskin on mandatory leave may not be adequate appeasement to Alice who may view at as an insignificant punishment given the grave violation of her rights. Consequently, Alice may proceed to the state human resource department to file a case thereby hurting the hospital’s image and subjecting the facility to hefty fines (Badaracco & Clark, 2020). The success of the second option depends on Noskin’s willingness to issue the public apology and Alice’s willingness to accept it and move on. Moreover, Alice is unlikely to drop the case until Noskin leaves the hospital. 

 Noskin’s work history at the hospital where he has held important positions coupled with the backing he has from a divide board may give him a sense of entitlement to refuse making a public apology (Badaracco & Clark, 2020). Moreover, Noskin may take advantage of the divisions within the board to challenge Vinik’s decision to send him on mandatory training despite his long spell at the hospital. Consequently, the decision to send him on mandatory leave could cause further splits within the board thereby making it hard for Karen Vinik to fulfill her obligations in her new position.
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